
How Many Weeky Lessons? A tip for training managers by Andrew D. Miles. 

 

 

Students 

often ask 

about the 

ideal 

frequency 

of in-

company 

language 

lessons.  

 

My reply? 

Twice or 

thrice a 

week  

with a 

couple of 

exceptions. 

Let’s read 

why. 

 

 

How Many Weekly Lessons? 

Language learning is affected by many factors, including the frequency 

of your lessons. Get too many and you will burn out; get too few and 

you’ll forget a lot between classes. 

We need to take those two aspects into 

consideration: first, the longer the 

period between sessions the more the 

teacher will have to dedicate to 

revision, which means less effective 

learning. On the other hand, our brain 

needs time to internalize information 

and move it to our long-term memory, 

so placing lessons one after another 

does not work well either. 

 

 

Twice: two times. 

Thrice: three times. 

Time to spare: free time. 

In a row: one after another. 

To be keen: to be very 

interested 

Out of breath: tired. 

Busyness: being very busy. 



Of course, the more lessons you have the more you will learn, but the law 

of diminishing returns also affects memory. You can learn about twenty 

words in a sixty-minute class but this doesn’t mean you’ll remember one 

thousand if you get fifty lessons in a row. Rather, you’ll be so tired you 

won’t be able to absorb new concepts.  Information overload is as bad 

as lack of information.  

My suggestion? Between two and three lessons a week with, as far as I 

can see, four exceptions. Short-term immersion courses, for example, 

have their own logic and cycles. It would 

seem strange to plan an intensive course 

with only a few hours a week, wouldn’t it? 

It would not be intensive then! 

Another exception is classes with high-

level students who simply want to 

practice conversation. One session a 

week should be enough for people who 

already know a lot and only want to 

chat. 

Thirdly, students who travel often. If you 

have a group of salespeople who are on 

the road from Tuesday to Saturday it only 

makes sense to teach them on Monday. 

Then we have students who are too busy. Busyness and language 

learning do not go hand in hand because you need a lot of time to 

learn a language. However, if you pay for lessons twice a week and 

students turn up only once it only makes sense to change the schedule 

to reflect reality and save money.  Nevertheless, do remember that with 

lessons once a week students will learn less than half of what they would 

have learnt otherwise (the teacher needs more time for revision). Also, it 

will take them years to reach some objectives. Most language levels (say 

B1 in English) take adults about one hundred hours to overcome. This 

means one teaching year if you study three hours a week but over two 

years if you only get one hour and a half. It is easy to become frustrated. 

 

 

The law of diminishing 

returns is a concept 

from economics. 

Applied to learning, it 

means that additional  

lessons in a short 

period  become 

gradually less effective 

because students grow 

tired and absorb less 

and less information. 



On the other hand, it is only 

logical to be keen at the 

beginning of a course and try to 

get as many lessons as possible. 

However, try to save your 

enthusiasm for the future, 

because you will need it later, 

when lessons have been running 

for months and you start to feel 

tired. Language learning is a long-

distance race so we should avoid 

running out of breath in the first 

few miles. Instead, we should build 

a rhythm that will slowly and surely 

take us to the finishing line. 

 

Andrew’s advice: two or three lessons a week work well with most 

businesspeople. 

 

 

Want to improve your English? Learn at your 

office with English for Business. Contact us at 

www.englishforbusiness.es or at 902 108 127. 
 

 

 

 

 

 

 

 

 

 

A case from the airline industry 

 

A middle manager was to be 

transferred to Atlanta, Georgia. 

He explained his language 

objectives and time frame. We 

calculated he’d need about 

eighty hours so wrote a plan that 

included six hours a week in 

three sessions. Within four 

months he was ready. 

http://www.englishforbusiness.es/


 

 

 

 


