Mixed Levels: A Time Bomb. A tip for training managers by Andrew D. Miles.
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Mixed Levels: A Time Bomb

Oil and water don’t blend well. Neither do beginner and intermediate
students. Or intermediate and advanced. Grouping people of different
levels in the same course will most of the times turn into an explosive
cocktail that can ruin most in-company courses.

At a factory where we used to teach they asked us to grade six workers.
Three were beginner, two were intermediate and one was advanced.
Their HR manager called us to explain that the company only had
money for two groups so they'd make a beginner class and place the
advanced and the infermediate students together. Not the best of
plans, we answered. Here's the conversation that ensued:

We: “It's not a good idea because it can only lead to two scenarios.
Either the advanced student will get bored and leave or the
intermediate students will find lessons too difficult and drop out.”



HR: “Don’t worry. I'll tell the intermediate participants to work hard so
they reach the advanced student and then the problem will be solved.”

We: "We would need about one hundred hours to bridge the gap
between both levels, which will take us a whole year.”

HR: “Well, that's too long. | have another idea: you can ask the teacher
to make the lessons easy for some students and harder for others.”

We: “It's very difficult to do this. When the lower level students ask
questions the advanced learner will be
bored. When the advanced student asks
questions the infermediate learners will
not understand.”

Blend: mix
Group: put together.

HR: “OK. I'll ask the advanced student to Wreck: ruin.
attend class and practice speaking
without asking any grammar questions.
At least he'llimprove his fluency.” Ensue: follow.
Bridge a gap: connect.

HR: human resources.

The conversation went on for about
twenty minutes but we couldn’t -
convince the human resources manager Otherwise: if not.

this could only end in failure. Budget: money you can

State: say.

spend on something.

It did. Classes started well but three
months later the course was cancelled
due to poor attendance. The
intermediate students said the teacher was going too fast and they
couldn’t follow her; the advanced student found the lessons foo easy
and stated he had not learnt anything in the whole three months.
Unfortunately, that was true.

Andrew's how to:

1. Grade every student before you start a course.

2. Make one group for every level.

3. If your budget is not large enough choose which groups will start or
wait until you have enough money for everyone.
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